Sovereign Strategy Group - Release Evidence Case Study

Evidence class: owned release-readiness system.

Problem pattern: work can look complete while deploy proof, visual QA, security headers,
backups, and claim boundaries remain incomplete.

Operating response: create launch receipts, verification scripts, route checks, visual
evidence, backup receipts, and hard blocker lists.

Reusable consulting value: founders gain a release discipline that distinguishes ready,
partial, blocked, stale, and unproven states.

Proof boundary: no cybersecurity certification, legal compliance, guaranteed uptime, or
third-party attestation is claimed.



